
Town of Camden 
Select Board Meeting 

October 2, 2018 – 6:30 PM 
French Conference Room 

Select Board meetings are broadcast live on Time Warner Channel 1303 
and web streamed at  www.townhallstreams.com/locations/camden-me 

Agenda 
1. Public Input on non-agenda items

2. Select Board Reports

3. Approval of Board Minutes from September 18 2018

4. Consent Agenda
a. Confirmation of Camden Public Library Trustee, Betsy Perry of Camden
b. Consideration of new victualer & lodging for Drift (formerly Beloin’s Motel) at 233 Belfast

Road
c. Consideration of renewal victulaer license for Peter Otts on the Water at 16 Bay View

Landing
d. Consideration of committee appointment for Energy & Sustainability Committee
e. Consideration of request from St Thomas Episcopal Church to use the Village Green on

October 14th for a special church service – blessing of the animals
f. Consideration of request from Knox County Homeless Coalition to use the Village Green on

November 9th & 10th for a fundraiser with public awareness related to homelessness in this
area

5. Presentation by Adam Kohlstrom on Town Clock and Steeple Restoration

6. Presentation by Chief Gagne on Enforcement of Anti-Littering Laws

7. Presentation by Jeff Senders on Snow Bowl Erosion Control Maintenance and Bid Award

8. Acceptance of donation of $5,000 for the purchase of three thermal imaging cameras for the
Atlantic Engine Company

9. Public Hearing for Renewal of Liquor Licenses:
a. Application of Peter Ott’s on the Water at 16 Bay View Landing
b. Application of 16 Bay View Inn at 16 Bay View Street

10. Public Hearing regarding adoption of revised Appendices A-F of the General Assistance Ordinance
for 2018- 2019

11. Consideration of Policies and Procedures for Local Traffic Calming/Change to Traffic Route
Requests

12. Bid Award: Debris Loader for Public Works

13. Countersignature of the warrant and election for a School Administrative District #28 Referendum

14. Approval of Position Reclassification for Harbor Department and Opera House Manager

15. Discussion on Formation of Charter Commission

http://www.townhallstreams.com/locations/camden-me
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Town of Camden 
Minutes of the Select Board Meeting  
And Waste Water Commission 

September 18, 2018 
 
 

 
PRESENT:  Chairperson Robert Falciani, Jenna Lookner, Marc Ratner, Alison McKellar, Town Manager Audra 
Caler-Bell.  Also present were members of the public  
 
ABSENT:  Taylor Benzie 
 
Call to Order 

The Meeting was called to order at 6:30 pm, Falciani noted there would be adjustments to the agenda 
order during the meeting.    
 

1.  Public Input on non-agenda items:   
 John French asked the Select Board to place a discussion on the need for a full Charter Commission to be 

formed to review the current Town Charter document on a future meeting agenda.  French reminded the 
Select Board that the process to choose 5 Camden citizens is done through an election process and noted 
that would take time to plan and execute forming the committee; following which the entire document 
would be reviewed and recommendations of the committee brought back to the citizenry to vote on.  
Discussion on the last time the Charter was reviewed and changes recommended by the Select Board in 
recent history was held.  A second brief discussion on the process in which changes may occur and the 
role of the Select Board to oversee the review process was held. 

 
ADJOURN 
Chairperson entertained a motion to adjourn at 6:37 PM.  Marc Ratner motioned to adjourn the Select 
Board meeting and reconvene as Waste Water Commission. McKellar seconded.  No Discussion. Motion 
passed 4-0-0. 
 

  AS WASTEWATER COMISSIONERS 
 1.    Discussion on options for enforcement action on non-compliance with I&I surreys and  Sewer Use 
Ordinance Amendments 

 
 Dave Bolstridge, Wastewater Department Superintendent, provided follow up to several questions 

asked at a recent Select Board meeting that were part of a discussion on the inflow and infiltration 
surveys that have been an ongoing project of the Waste Water Department for many months.   

 
 1.  The total number of illegal connections discovered and reviewed to date equals 207. 
 Ratner asked for clarification on the impact these have on the town wastewater treatment plant.  

Bolstridge and Caler-Bell stated that the total impact is substantial, but changes to each individual 
system to correct a problem vary greatly; from small water amounts to large quantities depending on 
the issues found at individual properties. 

 2.  A discussion on the information outlined in a letter from Town Attorney Kelly was held.  Kelly 
provided guidance on fines and how to impose/collect them and on particulars surrounding the ability 
to bill people pending fines when they become due.   A discussion on the possibility of working on an 
Ordinance change, or holding a Special Town Meeting to provide permission to enact fines was held.   

 3.  Bolstridge stated that 12 property owners did not respond at all to the request for a survey to date. 
 4.  Maine Water Company was unable to share a list of customers who opt for auto payment of their 

accounts.  They do not track this information at this time.  
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 5.  Use of a surcharge was reviewed in Bill Kelly’s letter to the Town. Kelly noted these are not 
motivating charges for most customers to comply.  Caler-Bell also underscored that because the DEP 
has requested the Town of Camden to adhere to their requests for oversight by the Waste Water 
Department on causes that create overflow events it is in the best interest of the town to move toward 
the survey’s being completed. Kelly added that it is not unreasonable to enforce the Ordinance, by 
means possible, on those property owners that are considered egregious in disregarding the legal right 
to request a survey and impose fines if that is not accomplished on these properties to set an example.  

 6.  Public Notices have been completed in recent weeks and since that time 23 property owners have 
made appointments to allow the survey.   Bolstridge and Caler-Bell will work on a Notice of Violation 
with Kelly and a date of November 9th for enacting finds was recommended to allow an additional 2 
months notice.  This notice would also be given as a reminder to those properties that are in the 
process of fixing problems.   

 Falciani asked that Kelly follow up with deterrent measures including court action on any Notice of 
Violations that do not produce results.   

 Caler-Bell discussed the ability to enter into Consent Agreements with property owners if necessary.  
Caler-Bell made the recommendation that Dave Bolstridge be authorized to act on enforcement  
actions on behalf of the Select Board in order to send out the violation letters. Lookner supported 
Bolstridge efforts as did Ratner who felt the fines were clear, but could amount to large amounts fairly 
quickly.  Ratner stated that the Select Board had a responsibility to the town citizens to act on the 
matter to ensure proper measures are taken and the town meets the actions required to be in 
compliance.   

 Falciani disagreed with the additional 60 days stating he preferred 30 because it was too generous 
after the program has allotted over the initial 150 day request and a second 60 day request that 
expired on September 12th.  

   Chairperson Falciani entertained a motion.  Marc Ratner motioned to follow through with Dave 
Bolstridge recommendations and authorize him to represent the Select Board in setting a 60 day 
limit to complete requested surveys by November 9 the.  McKellar seconded.  No discussion.  
Motion passed 4-0-0. 

 
Falciani allowed public comment: 

John French, Camden resident stated that much money has been spent in recent years on equipment 
purchases and upgrades at the sewer plant and pump stations to maintain the abilities of the plant and 
assist with the DEP warnings centered on rain events; and the whole town participates in this work on 
the sewer system and its cost.    He suggested using the clout available to the town to identify those 
property owners that have no intention of complying at the end of 60 days.   
Ratner opened brief conversation on the current ability of the town’s dams to handle flood control 
noting that foresight on this issue, in lieu of the recent hurricane down south, was an important topic.  
Bolstridge provided a brief rundown of the state of each of the dams  including   East and West dam 
and the Seabright dam which he considers in good shape to handle water flow.  Montgomery isn’t in 
the best shape, but it is under review.  McKellar reminded those present that the dams in town were 
built to assist with manufacturing, not flood control.   

 
ADJOURN 
Chairperson entertained a motion to adjourn at 6:56 PM.  Jenna Lookner motioned to adjourn as Waste 
Water Commissioners and reconvene as Select Board. Ratner seconded.  No Discussion. Motion passed 
4-0-0. 
 

2.  Select Board Reports: 
 Marc Ratner spoke about the Camden International Film Festival (CIFF) and stated that it was very 

successful.  He also thanked all those involved for work to put on this event.  
 Ratner highlighted a new service available to residents which assist with composting of food wastes.  He 

introduced a new company in town that is collecting composting for a nominal fee.   Scrap Dogs   works 
with individuals to accomplish their goal of removing weight from their trash which Ratner explained 
from personal experience adds up quickly with a little effort.  McKellar reminded those present that the 
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MCSWC Board of Directors would be discussing a possible pilot program that would allow a drop off 
option at the transfer station.  She suggested interested parties attend the meeting on September 26th to 
have their voices heard.   

 
3.  Approval of Select Board Minutes dated September 4, 2018:   

Marc Ratner asked that a name spelling be corrected.     
 Chairman Falciani entertained a motion.   Marc Ratner motioned to approve the minutes with   

changes. McKellar seconded.  No discussion.  Motion passed 4-0-0.    
  
4.  Consent Agenda:    

a. Approval of closure of Atlantic Avenue for Harbor Arts and Books from Friday, September 29th at 9:00 
am until Sunday, September 30th at 7:00 pm 
 
b. Consideration of new victualers license for Franny’s Bistro at 55 Chestnut Street 

 
c. Consideration   of renewal victualer & lodging license for Abigail’s Inn at 8 High Street 
 
d. Appointment of John Scholz to the Parks and Recreation Committee 

 Chairman Falciani read all items, a through d, as listed on the Consent Agenda.  Lookner questioned 
the lack of documentation in the Board packet regarding Franny’s Bistro and requested it be placed 
on the agenda for discussion.    Falciani asked if there were any objections to items a, c and d, and 
hearing none adopted all items, as presented in the Board Packet for August 21, 201 as approved; 
item b was moved to the regular agenda.    

 
 Falciani asked Jeremy Martin, Planning & Development Director to provide information on the status of 

Franny’s Bistro applications.  Martin stated that the applicants have been unavailable and all permits have 
not been completed to date.  Martin recommended moving ahead with approving the liquor license due to 
the usual length of time required by the state to complete the process.  He suggested placing contingencies 
on the victualers license approval that it would not be issued without prior issuance of an occupancy 
permit.  Lookner disagreed with the suggestion and recommended tabling both agenda items until 
paperwork is available.   Ratner considered Martin’s recommendation to table the victualers license but 
move the liquor license forward subject to all local approvals but reasoned that the lack of information 
was too substantial to move either forward.      
Chairman Falciani entertained a motion.  Lookner motioned to table both the victualer license and 
Public Hearing for a liquor license pending submission of appropriate application materials.  
McKellar seconded.  No discussion.  Motion passed 4-0-0.  

 
Note:  McKellar asked that new licenses should not be included in the consent agenda in the future.   
 
5.  Public Hearing for Renewal of Liquor License:  This agenda item was tabled.   
 a. Application of Franny’s Bistro for a new Class 1 Restaurant Liquor License at 55 Chestnut Street 
  
6.  Presentation by Chief Gagne on Enforcement of Anti-Littering Laws: 
 Chief Gagne was unable to attend the meeting.  A brief discussion on litter was held.  McKellar provided 

samples of items collected in a short walk in the downtown area.  It was noted that further information on 
the use of cigarette disposal stations and signage will be discussed further when Gagne is available.  

 Chairman Falciani entertained a motion.  Jenna Lookner motioned to table the discussion on 
enforcement of anti-littering laws.  Ratner seconded.   No discussion.  Motion passed 4-0-0.     

 
7.  Designation of Camden Roads Cleanup Days on October 5th & October 6th:     
 McKellar provided information on the upcoming Roadside Cleanup to be held in October in memory of 

Leonard Lookner who was a champion combating litter and regularly promoted the community take part 
in trash clean up in Camden. Volunteers are welcome and will meet at the Hannaford parking lot at 9 am 
on both days.  Saturday October 5th the cleanup will run from 9 am to 3pm and on October 6th the 
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collection times will be from 9 am to 12 pm.  Mid-Coast Solid Waste will accept the trash from the clean 
up.  Anyone seeking more information can contact Alison McKellar or Jenna Lookner through their town 
email account.  

 
8.  Approval of John Christie Memorial Chairlift:    This agenda item was tabled.  Chairman Falciani 

entertained a motion.  Jenna Lookner motioned to table the memorial chairlift discussion.  Ratner 
seconded.   No discussion.  Motion passed 4-0-0.     

 
9.  Discussion on Inland Mooring Moratorium:     
 Lookner opened discussion on moorings being placed in areas of Megunticook Lake increasing in number.  

The Lincolnville Select Board which also has oversight of Megunticook   recently addressed the problem 
by issuing a moratorium on additional moorings at a recent meeting.  Caler-Bell invited Paul Leeper, 
Executive Director of the Megunticook Watershed Association to speak on the topic.   

 Leeper addressed the prolific grown of moorings being set at Barrett's Cove and Boggs Bridge areas of the 
lake.  It was noted that the Watershed Assoc. has put together a committee to review inland mooring 
regulations and will review the information and feedback with town staff when the work is completed.  
Leeper provided a cursory overview of   State regulations on the use of water ways with respect to   no 
wake zones   within 200 ft of shore and swimming areas.   A discussion on the requirements and 
commonly known measurement of open waterway channels was also held.     

 
Falciani allowed public comment: 
 David Lymue, who has three (3) moorings in Barrett's Cove, two he uses and one he allows someone else 

to use, discussed his efforts to keep a clear channel in the area especially in consideration of the rowing 
club. Lymue explained that placing moorings had a positive effect on parking problems as the number of 
spaces in these popular areas is not near enough for the amount of users.  A final discussion on the use of 
a moratorium by the Town of Lincolnville was held. 

 Falciani requested that the Board needed more information in order to discuss the issue further if any 
action was to be considered.  McKellar suggested that a 180 day moratorium would give the Town a 
chance to work with other towns and protect the lake until recommendations can be determined.  Ratner 
suggested that the Board was not ready to take action on the information presented.  

 Falciani suggested that the Board allow Caler-Bell and other administrators to gather information on 
oversight of any decisions made regarding the lake.  

 
Falciani allowed public comment: 
 Brian Robertson, Camden resident, spoke about the number of moorings currently in the lake estimating 

there were more than 100 in the Camden areas of the lake that, in his opinion, approximately 50% were 
not in compliance with the State regulations.  He noted that the Lake Warden is currently working with 
boat owners and property owners about moorings.   

 Polly Saltonstall, Camden resident and regular rower on the lake, asked that the town look at the big 
picture and take action to and evaluate that the number of moorings which seem to have doubled in 
recent years and added that she had concerns that the next “float” could be a houseboat in the mooring 
zones.   

 McKellar was clear that safety concerns with kayakers and swimmers is very important and that the 
number of power boats on the lake needs to be addressed in addition to mooring numbers. 

 Ratner and Lookner agreed a moratorium will assist with the research on this subject and it is good 
timing to begin this work now to be ready next season with a clear message. 
Chairman Falciani entertained a motion.  Jenna Lookner motioned to enact a 180 day moratorium 
and to direct the town manager to work with the town attorney on the issue. Ratner seconded.  
Discussion on the motion language was held.  Lookner amended her motion to read that the Town 
Manager be directed to work with the Town Attorney on the issue of moorings in Megunticook lake 
and that a Public Hearing be set for October 2nd to discuss placing a moratorium of 180 days on 
placement of new moorings in Megunticook lake.     Ratner’s seconded stood.   No discussion.  Motion 
passed 4-0-0.     
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10.  Approval of Special Town Meeting Warrant Tuesday, November 6, 2018:     
 
 Article 1:  To elect a Moderator to preside at said meeting.  
 
 Article 2: Shall the Town vote to amend Camden Zoning Ordinance, Article VIII Section 7 

Traditional village District to facilitate the re-use of the Mary Taylor Building by allowing 
commercial uses currently permitted in a nearby business district in “publicly-owned public 
schools in use as of 2018”,  subject to approval by the Zoning Board of Appeals? 

 Note:  A copy of the proposed Amendment is available for inspection and review in the Town Clerk’s 
Office during regular business hours. 

 
 McKellar asked to clarify the name of the building to read the Mary E. Taylor Building; it was agreed by 

unanimous consensus to allow the change.  Jeremy Martin was asked to explain the definition of “publicly-
owned public schools”; and proposed that the Board not make any changes to this language as it was 
determined to be specific to the purpose of the warrant. In addition, both Caler-Bell and Ratner supported 
that the Planning Board had reviewed this language and the Select Board held Public Hearings on this 
language and recommended that it not be altered in any way which would postpone the ability to vote.  
Lookner agreed with the language pointing out there are other schools in Camden that can be construed 
as public.    

 Chairman Falciani entertained a motion. Alison McKellar motioned to move the Camden Zoning 
Ordinance amendment Article VIII Section 7 forward and to change the name of the building to read 
Mary E. Taylor Building. Ratner seconded.   No discussion.  Motion passed 4-0-0.     

  
 Article 3:  Shall the Town of Camden vote to amend the Camden Zoning Ordinance, Article X 

Performance Standards Part II Section 4 Off-Street Parking to change parking requirements for 
Congregate Living Facilities, housing for elderly, and multi-family residential units in three 
downtown business districts by reducing the number of parking spaces required from two to one 
per unit?   

  Note:  A copy of the proposed Amendment is available for inspection and review in the Town Clerk’s Office 
during regular business hours. 

 
 Lookner reminded the Board that winter parking bans also are a valid concern that needs attention to 

assist those that own and rent property in the downtown.   
 McKellar asked if the note on the Warrant Articles could be altered to include information where to obtain 

background information.   
  
 It was agreed, by unanimous consensus to change the informational language to include in the article as 

follows:    
 Note: Background information and copies of proposed Amendments is available for inspection and review in 

the Town Clerk’s Office during regular business hours, on the town website and at the public safety building 
on the day of polling.    

  
  Chairman Falciani entertained a motion.  Marc Ratner motioned to move Article 3 Zoning Ordinance 

amendment to the warrant as written.  McKellar seconded.   No discussion.  Motion passed 4-0-0.     
  
 Article 4:  Shall the Town of Camden vote to amend the Town of Camden Charter, Article I, Section 

4(a) to allow the second day of town meeting to occur within 7 days of the date of elections and 
secret ballot voting? 

 Note: Background information and copies of proposed Amendments is available for inspection and review in 
the Town Clerk’s Office during regular business hours, on the town website and at the public safety building 
on the day of polling.    

 
 McKellar explained that the Town Meeting is considered secret ballot voting. As some people may not be 

aware of this technicality a discussion on clarifying warrant language was held.  Caler-Bell explained that 
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Town Attorney Bill Kelly insisted on the language in Article 4.  Falciani reminded the Board that due to the 
intent of the language and in the interest of not substantially changing something that was reviewed at 
Public Hearing, Article 4 should stand as presented.  

 Chairman Falciani entertained a motion.  Alison McKellar motioned to move Article 4 to amend the 
Town Charter to the warrant as written.  Lookner seconded.   No discussion.  Motion passed 4-0-0.     

  
 Article 5: Shall the town of Camden vote to amend the  Town of Camden Charter, Article V, Section 

4 to remove the required fixed amount of compensation from the Charter and have the 
Wastewater Commissioner’s compensation established by vote at annual town meeting?   

 Note:  A copy of the proposed Amendment is available for inspection and review in the Town Clerk’s Office 
during regular business hours. 

 
 Chairman Falciani entertained a motion.  Alison McKellar motioned to move Article 5 to amend the 

Town Charter to the warrant as written.  Lookner seconded.   No discussion.  Motion passed 4-0-0.     
  
 Article 6:  Shall the Town of Camden vote to amend the Town of Camden Charter, Article VI, Section 

12(E) to reduce each Planning Board Member’s appointed term from five years to three years?    
 Note:  A copy of the proposed Amendment is available for inspection and review in the Town Clerk’s Office 

during regular business hours. 
 
 Chairman Falciani entertained a motion.  Marc Ratner motioned to move Article 6 to the November 

6th town warrant as written.  McKellar seconded.   No discussion.  Motion passed 4-0-0.     
  
 Article 7:  Shall the Town of Camden vote to amend the Town of Camden Charter, Article VII, 

Section 13(2)(a)(1) to reduce the number of qualified voter signatures required from seventy-five 
to twenty-five for nominations for an elected position by petition?    

 Note:  A copy of the proposed Amendment is available for inspection and review in the Town Clerk’s Office 
during regular business hours. 

 
 McKellar asked that the language in the informational note be changed to reflect that Article 7 is 

presented to bring Camden into accordance with Maine State Statutes.  Ratner felt this was a 
housekeeping issue and agreed with McKellar that placing the change explained are complying with State 
Statutes in this matter. 

     Chairman Falciani entertained a motion.  Marc Ratner motioned to move Article 7 to   the November 
6th town warrant with a note that the change puts Camden in compliance with Maine State Statutes.  
McKellar seconded.   No discussion.  Motion passed 4-0-0.     

  
 Article 8: Shall the Town of Camden vote to amend Chapter VI Miscellaneous Ordinances, to add a 

new ordinance, Prohibition on Polystyrene Containers, which will ban all retailers in Camden from 
serving or selling all prepared food in polystyrene foam containers and the Town of Camden from 
using polystyrene foam containers in any Town or Town Department event.”    

 Note:  The full text of the proposed new ordinance to be enacted by this article has been certified by the 
Chairperson of the Select Board and is attached to this Warrant and is available in the Town Clerk’s office for 
inspection during regular business hours.   

   Chairman Falciani entertained a motion.  Marc Ratner motioned to move Article 8 to the November 
6th town warrant as written.  McKellar seconded.   No discussion.  Motion passed 4-0-0.     

 
11.  Approval of Citizens Petition Warrant for Tuesday, November 6, 2018: 

 Marc Ratner noted that Molly Mulhern and the Conservation Commission worked exceptionally hard and 
were successful in acquiring the required number of signatures to add the Single Use Bag Ordinance to the 
November vote.   

  Chairman Falciani entertained a motion.  Marc Ratner motioned to move the Citizen’s Petition 
Warrant to the November 6th town warrant.  McKellar seconded. No discussion.  Motion passed 4-0-0.    
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 Jenna Lookner was excused from the meeting at 8:10 pm.  
 

12.  Confirmation of the Designation of the Registrar of Voters’ office hours for the upcoming 
November 6, 2018 Special Town Meeting:    

 Chairman Falciani entertained a motion.  Marc Ratner motioned to confirm the Registrar of Voters’ 
office hours for the November 6th Special Town Meeting to be the normal business hours of the Town 
Office.  McKellar seconded.   No discussion.  Motion passed 3-0-0.     

 
13.  Confirmation of Town Clerk’s appointment of Peter Gross as Election Warden for the Special Town 

Meeting to be held on November 6, 2018:    
 Chairman Falciani entertained a motion.  Marc Ratner motioned to confirm the Town Clerk’s 

appointment of Peter Gross as Election Warden for the Special Town Meeting to be held on November 
6th.    McKellar seconded.   No discussion.  Motion passed 3-0-0.     

 
14.  Authorization on issuance of bond for Seabright Dam Repairs:     
  Falciani reminded the Board that the bond was in the amount of $230,000 for repairs to the Seabright 

Dam powerhouse and gate.  Caler-Bell provided information that the Bond Council newly requests 
through the State Statute to officially have the Select Board vote on the bond issuance.  A brief discussion 
followed on the authorization now required and presented in the board packet.  It was suggested by 
McKellar that items such as this may be entered on the consent agenda as previous discussions were held 
to approve the repairs and funding.     

 Chairman Falciani entertained a motion.  Marc Ratner motioned to authorize issuance for the Bond 
allocated to the Seabright Dam Repairs. McKellar seconded. No discussion.  Motion passed 3-0-0.     

  
15.  Discussion on MDOT Funded Sidewalk Projects 
 
 a. Route 1 South – Quarry Hill to Maritime Farms 
 b. Route 105 – Matthew John Ave to Shirttail Point 
 c.  Downtown Pedestrian Improvements 
 
    Caler-Bell recommending sending information back to the Pathways Committee for review and 

recommendations on the future of the projects named in item 15.  The bids for the Route 1 South –Quarry 
Hill to Maritime Farms project have come in at almost double the estimated cost.  A lengthy discussion 
took place on the possibility of working with the State to find reasonable changes to the concept plan in 
order to save money on the projects in question.  The MDOT has suggested that the project may be tied in 
to another pedestrian project in the future but it cannot move forward as bid out at this time.  Caler-Bell 
added that after a review of the spec sheet documentation with Rick Siebel, Director of Public works for 
possible changes the response from the MDOT which is administering the project was that they do not 
have the ability to reduce the designs or costs. Caler-Bell explained that the construction boom in Maine is 
causing projects such as these to be less attractive.   

 Falciani and Ratner supported a review of how the bids were so different from the expected costs taking 
into consideration: 
• Design changes from initial plan on Day 1 
• Determine if market changes are driving the inability to find reasonable bids for this work or other 

factors such as ADA compliance and intersection plans and lighting needs. 
• Can the project segway into a partial form of the original plan to assist with safety concerns for 

pedestrians.  
 McKellar considered the impact of   time allocated to work on the projects by many town employees and 

volunteers were substantial and asked that a review of the cost of the projects on all work to date be 
provided, as well as, a breakdown of what original costs to the town were on each project in relation to 
State and grant funds.  A brief discussion on the possible reallocation of grant funds to complete a project 
was held.  Caler-Bell explained that the funding is different for each project and cannot be combined.  The 
Board agreed to look at the critical goals of the projects such as safety and allowing sidewalk access to 
people using public transit transportation and the possibility of doing work in segments vs. the entire 
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project. A discussion centered on empowering Pathways to assist with getting the right information to 
move forward without losing grant funds 

 
 Falciani allowed public Comment: 
 Lynda Clancy, Rockport Resident and Member of the Pathways Committee spoke to the Board 

recommending that the Board agree with Caler-Bells suggestion that the work go back to the Pathways 
Committee because they have the historical background and are well versed in the goals of the Master 
Plan.  In addition, Clancy presented it will allow the work to continue between the towns of Rockport and 
Camden on the Route 1 South Sidewalk.  Clancy did ask that the Board and Town Manager support getting 
access to the pertinent documents from MDOT in order to assist with the review work.  

 
 Board agreed by unanimous consensus to give the work on the Route 1 South – Quarry Hill to Maritime 

Farms project, the Route 105 – Matthew John Ave to Shirttail Point project and the Downtown Pedestrian 
Improvements back to the Pathways Committee for review. 

  
16.  Discussion on Creation of Voluntary Fund from Single Use Bag Fee proceeds to address litter and 

solid waste issues:    
  McKellar opened discussion on the possible benefits of imposing a 10 cent fee on the use of paper bags in 

town should the single use bag ban ordinance pass on November 6th.  McKellar proposed that   because 
the town cannot   require businesses to donate those monies, they might like to voluntarily donate all or a 
portion of the funds to a Voluntary fund that    McKellar envisions   will work to address the root causes of 
litter, assist with litter clean up and water quality improvements.  McKellar noted that Hannaford will not 
be required to continue collecting plastic bags if the ban is placed in town.  Recent conversations held 
Hannaford the possibility   they may be willing to continue   the sheet plastic collection program   
regardless of a plastic bag ban.  McKellar further explained this program has the ability to grow with a 
partnership at Mid-Coast Solid Waste promoting   the collection of film plastic.  Hannaford is looking into 
to purchasing two bins at a cost of $160 each to place at the transfer station.  The end result would be 
Hannaford allowing a courtesy collection to continue at their store, and a partnership with MCSW and 
residents to collect additional film plastic   at the transfer station which will continue to be handled by the 
Hannaford program in place.   

 
 Falciani allowed public comment. 
 Molly Mulhern suggested that the conversation being conducted in the Select Board meeting forum on the 

proposal of a fund for litter is not appropriate.  Mulhern proposed a fund for littering can be formed at any 
time and supports that effort but not sure it needs to come from the Select Board.    Secondly, she felt it 
was threatening to residents that if they vote for a plastic bag ban ordinance there will be no place to 
return used bags.  Mulhern proposed that this was politicizing an issue on a level that could affect the 
warrant that was just approved to be put on the ballot.  The discussions could be considered more than 
informational.    She asked that the Board not politicize the issue and acknowledge that there is a pending 
vote that could be impacted with this discussion.   

 Falciani appreciated the input adding that ongoing conversations for recycling programs will continue.  In 
response to Mulhern offering that the conversation was threatening he did not agree and offered these 
conversations are a part of   democracy in action and that voters have more power than they recognize.   
Exploration of ideas for the town is an important role of the Select Board that will continue.    

 McKellar responded that the Citizen’s in town should be allowed to work toward and vote on important 
issues and share their opinion.     

 
REQUEST TO AMEND AGENDA: 
 
 Chairman Falciani entertained a motion to amend the meeting agenda to include seating a 

member on the Zoning Board of Appeals. While cautioning abrupt changes to the agenda, Falciani 
recognized the application of John French to be on the Zoning Board of Appeals is being brought forth as a 
timely matter.  The Board was instructed that at 2/3 vote to add the formal membership as of the October 
2nd meeting would be needed.  Discussion followed Falciani’s presentation of the adjustment.  
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 Caler-Bell added that there has been a historical problem of having enough ZBA members at meetings to 
constitute a quorum.  A discussion was opened by Ratner to clarify if this would be an alternate position of 
a full membership position.   

 Chairman Falciani called the motion.  Marc Ratner motioned to add to the agenda consideration of 
John French for a regular member position on the Zoning Board of Appeals.   There was no second.  
Discussion followed. 

 McKellar voiced her opinion that the process in place for such appointments was not being followed and 
asked that it be placed on the next meeting agenda to allow formal notice and review of the ZBA 
committee to see why it isn’t meeting the responsibilities of maintaining a quorum.   

 Ratner and Caler-Bell supported that French be considered at this meeting in order to conduct the 
business of the ZBA at a meeting already scheduled.  Ratner commented that French is fully able to fill the 
role due to his background serving the Town.  Caler-Bell noted that a unanimous vote of the board would 
be needed as there are only three members available to vote on the matter.  

 McKellar checked her email account for information on attendance at the scheduled ZBA meeting on 
October 2nd and was unable to decipher if a quorum was available.  Caler-Bell agreed that she would 
research the issue further on the continued problem of ZBA meetings not having quorums and update the 
Board with her findings.   

 Ratner motioned to put French through at this time to become a member of the Zoning Board of 
Appeals.  There was no second.  Falciani noted that if the vote on the table did not pass a Special 
Meeting of the Board of Directors could be scheduled for a vote at a later date if the outcome of Caler-
Bells efforts showed a need to seat French in order to conduct ZBA business. 

 McKellar motioned to table the discussion.  Falciani seconded.  No discussion.  Motion passed 2-1-0 
(Ratner opposed). 

     
ADJOURN 
  Chairperson Falciani adjourned the meeting at 8:50 pm, as there was no further business  before 
the Board.   

 
Respectfully Submitted,  
 
 
 
Beth Kwiatkowski, Recording Secretary 



















































    

Camden Police Department 
31 Washington St. 

Camden, Maine 04843 
911 Emergencies 

(207) 236-3030 – Calls for Service 
(207)236-7967 – Administrative Assistant 

(207) 236-7962 – Fax 
 
Randy M. Gagne        Jeff Sukeforth  
Chief of Police         Administration 
 
                                                                   Litter Enforcement Initiative 

Audra, 

The Camden Police Department is fully aware that one of the Select Board’s priorities is the 
enforcement of litter laws in the Town of Camden. Litter enforcement has not been a top priority of the 
department in the past due to the few complaints received per year. It is very rare that someone will 
litter in front of a Police Officer, so those violations are few.  We are however willing to step up 
enforcement whenever possible. We will also do spring and fall “Public Service Announcements”, 
reminding residents of litter and unsecured load laws.  
 
Some of the violations we will be looking for are as follows: 
 
Cigarette butts – When an officer observes someone who discards a cigarette butt inappropriately that 
subject will be subject to a summons for litter. I would like to report I have talked with several 
businesses regarding employee inappropriately disposing of cigarette butts. I have asked that they speak 
with those employees to ensure that this activity ceases. I am glad to report that we seem to be getting 
compliance from these businesses. 
 
Littering or littering from a motor vehicle- Anyone found in violation will be issued the appropriate State 
of Maine summons for the violation. 
 
Illegal Dumping- After Investigation, anyone found to be illegally dumping of litter will be issued a 
summons. The department is equipped to monitor problem dumping areas to assist with violator 
apprehension. 
 
Unsecured loads- Officer will monitor areas surrounding the transfer station looking for unsecured loads 
when time allows. Those found in or near violations will be stopped and if appropriate summonsed to 
Court. 
 
Investigation of Complaints – As always, we will investigate any matters brought to our attention via of 
formal complaint. Those complainants who are willing to give a written witness statement will assist us 
in prosecutions of these matters. 
 
 



We encourage residents to report littering or illegal dumping areas. Please call the Knox County 
Communications Center at 594-5656. We ask that you not use 911 to report these issues. 
 
 
 
Litter complaints since 2012-2018 YTD 
2012 Litter complaints 5.  Total yearly complaints 4285 
2013 Litter complaints 4. Total yearly complaints 4220 
2014 Litter complaints 5.  Total yearly complaints 3562 
2015 Litter complaints 3.  Total yearly complaints 5786 
2016 Litter complaints 1.  Total yearly complaints 6067 
2017 Litter complaints 4.  Total Yearly complaints 6123 
2018 Litter complaints 8.  Total complaint YTD 4425 
 
 

Randy Gagne 
Chief Randy Gagne 
Camden Police Department 
Camden, Maine 04843 
 
 



Lump Sum Bid Access Road 
Resurfacing per 

linear foot:

Waterbar 1 
Work

Waterbar 
2 Work

Access Road 
Ditch Work

Chris Packard's 
Excavation LLC

$60,033 20.81/LF $9,483 $6,785 $34,410

Ford Enterprises                 
Hope Maine

$61,450 12.50/LF $5,640 $6,050 $11,450

L.G. Whitcomb 
Landscaping LLC

$65,500 20.00/LF $16,025 $15,225 $34,250

Farley, Inc. $95,000 40.00/LF $29,700 $33,400 $47,500

Rhino Services 
LLC

$101,715 18.75/LF $13,403 $5,697 $15,593

Ferriaiolo 
Construction

$139,900 27.00/LF $11,600 $12,500 $31,900

Bids were opened on  Friday, September 21,2018 at 4:30 pm

2018 Snow Bowl Erosion 
Results          





































































Model 2900V Model D2500S
Union Farm 
Equipment - Union

$6,824 $5,774

Phillips Power 
Products - 
Damariscotta

NO BID 
SUBMITTED

Chadwicks Power 
Products - 
Nobleboro

NO BID 
SUBMITTED

Bids were opened on Tuesday, September 25th by Janice Esancy, TM Assistan
and PW Director Rick Seibel.

Billy Goat Debris Loader - Public Works
                                                      Alternate Bid









Approved by Personnel Board 10/16/17 Approved by SELECT BOARD 11/7/17 

TITLE                                            GRADE         
 Harbor Office Assistant        5 

Office Assistant (Town Office)        5 
Opera House Custodian        5 
Public Landing Restroom Attendant/Snow Bowl Rental Shop   5 
 
Collection System/Filter Press Operator      6 
Parking Ticket Officer        6 
Parks & Recreation Maintainer       6 
 
Advanced Parking Ticket Officer       7 
Assessing/Code Administrative Assistant      7 
Assistant Clerk         7 
Opera House Admin Assistant/Box Office Manager     7 
Firefighter I          7 
Parks & Recreation/Snow Bowl Administrative Assistant    7 
Public Works Truck Driver II        7 
 
Assessor’s Clerk         8 
Assistant Mechanic/Public Works Maintainer     8 
Firefighter II          8 
Public Safety Administrative Assistant      8 
Public Works Equipment Operator       8 
Tax Collector/Harbor Clerk        8 
Town Clerk/Registrar of Voters       8 
Wastewater Plant Operator        8 
Wastewater Filter Press Operator/Assistant Mechanic    8 
 
Public Works Foreman        9 
 
Assistant Fire Chief         10 
Assistant Harbormaster        10 
Opera House Technical Director       10 
Public Works Mechanic        10 
Wastewater Equipment Mechanic       10 
Wastewater Senior Treatment Plant Operator     10 
 
Harbormaster          1314 
Treasurer/Payroll Specialist        13 
Opera House Manager        1314 
Town Manager’s Assistant/General Assistance Administrator   13 
 
Wastewater Civil Engineer/Operator       14 
Parks & Recreation/Snow Bowl Assistant Director     14 
 
Parks & Recreation Maintenance Supervisor/Mountain Manager   15 
Deputy Finance Director        15 
Assistant Assessor         15 
Public Works Supervisor        15 
 
Assistant Wastewater Superintendent       16 
Police Lieutenant         16 
 
 
 



Approved by Personnel Board 10/16/17 Approved by SELECT BOARD 11/7/17 

 
TITLE                                   GRADE         
 
Community Development Director       17 
Code Enforcement Officer/LPI/Electrical Inspector/Health Inspector  17 
 
Assessor          18 
Code Enforcement Officer/LPI/Electrical Inspector     18 
 
Finance Director         19 
Fire Chief          19 
Parks & Recreation Director           19 
Police Chief          19 
Public Works Director        19 
Wastewater Superintendent/Chief Operator      19 
Planning & Development Director       19 
 
Approved Personnel Board 9.11.18 
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TOWN OF CAMDEN 
JOB DESCRIPTION  

 

Position Title: Harbor Office Receptionist/Assistant 
Department: Harbor 
Reports To: Harbor Master 
Supervises: N/A 
Oversees: N/A 
FLSA Status: Non-Exempt 
Labor Grade: 5 
Last Revised/Approved:  
POSITION SUMMARY:  
This is a part-time seasonal entry-level position and involves practical work in the day-to-day operations 
of the Harbor Master’s Office. 
 
JOB DESCRIPTION: 
This employee is responsible for performing general clerical duties at the Harbormaster’s office during 
the summer season.  Work performed under the general supervision of the Harbormaster or Asst. 
Harbormaster (in the absence of the Harbormaster). 
 
ESSENTIAL DUTIES AND RESPONSIBILITIES: 
The duties listed below intended only as illustrations of the various types of work that may be performed. The 
omission of specific statements of duties does not exclude them from the position if the work is similar, related or 
a logical assignment to the position. To perform this job successfully, an individual must be able to perform each 
essential duty satisfactorily.  

1. Receive vessel reservations/payments for dockage on town docks & follow through with written 
information concerning each visit or reservation 

 
2. Maintain daily dock plans for visiting vessels 

 
3. Assist staff with docking procedures 

 
4. Assist boaters and tourists with general questions 

 
5. Maintains the appearance of the harbor area when needed 

 
6. Additional duties as needed 
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JOB REQUIREMENTS:  
 
1. Provide excellent relations and customer service skills 
 
2. Ability to work unsupervised 

 
3. Develop working knowledge of the harbor in general terms 

 
4. Develop knowledge of providing and documenting reservations for visiting vessels 

 
5. Ability to operate computer devices for receiving of monies for reservations and dockage 

 
6. Ability to follow directions and to work well with other staff members 

 
7. Willingness to maintain appearance of harbor area when needed 

 

GENERAL EXPECTATIONS: 
1. Be committed to the mission of the Town of Camden 
2. Be reliable and trustworthy 
3. Be well organized 
4. Be self-motivated 
5. Be punctual for scheduled work and use time efficiently 
6. Be able to work harmoniously with co-workers and with the public 
7. Perform duties in a conscientious and cooperative manner 
8. Maintain a professional attitude 
9. Understand and work within the Town's Policies and Procedures 
10. Maintain confidence by keeping appropriate information confidential 
 

PHYSICAL REQUIREMENTS: 
The physical requirements described here are representative of those that must be met by the 
Incumbent to successfully perform the essential functions of this job. Reasonable accommodations may 
be made to enable individuals with disabilities to perform the essential functions. 

Sitting:    1 to 3 hours/day. 

Standing:   1 to 3 hours/day. 

Walking:   1 to 3 hours/day. 

 
 
QUALIFICATIONS NEEDED FOR POSITION: 
Experience and Skill Requirements:  The following experience and skills are considered essential: 

A minimum of a high school degree.  Excellent customer-relations skills. Experience working in a fast-paced 
environment and ability to handle multiple tasks.  Experience with computers.  Harbor or Marine related 
experience a plus; or any equivalent combination of experience and training.   
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** All requirements and skills are considered essential, unless otherwise indicated. ** 

External and internal applicants, as well as position incumbents who become disabled as defined under the Americans 
With Disabilities Act, must be able to perform the essential job functions (as listed) either unaided or with the assistance of 
a reasonable accommodation to be determined by management on a case by case basis. 

The job description does not constitute an employment agreement between the employer and the employee and is 
subject to change by the employer as the needs of the employer and requirements of the job change. 

 
_____________________________________________   ____________________________ 
  Employee Signature       Date 
_____________________________________________   ____________________________ 
  Supervisor Signature       Date 
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TOWN OF CAMDEN 
JOB DESCRIPTION  

 

Position Title: Asst. Harbor Master 
Department: Harbor 
Reports To: Harbor Master 
Supervises: Deputy Harbor Master(s) 
Oversees: N/A 
FLSA Status: Non-Exempt 
Labor Grade: 10 
Last Revised/Approved:  
POSITION SUMMARY:  
This is a responsible position that oversees the operation and maintenance of the inner harbor, outer 
harbor and coastal harbor areas of Camden Harbor under the direction of the Harbor Master. 
 
JOB DESCRIPTION: 
Employee of this class is responsible for the enforcement of State laws, local ordinances and rules and 
regulations pertaining to Camden Harbor.  Employee of this class is responsible for the safe operation of 
the town pump-out boat and all equipment. This employee also serves as acting Harbor Master in the 
absence of the Harbor Master. 

 
ESSENTIAL DUTIES AND RESPONSIBILITIES: 
The duties listed below are intended only as illustrations of the various types of work that may be 
performed. The omission of specific statements of duties does not exclude them from the position if the 
work is similar, related or a logical assignment to the position. To perform this job successfully, an 
individual must be able to perform each essential duty satisfactorily.  

• Assures the channel is kept open during the boating season 

• Operates Town Harbor Master boat for on-water activity 

• Operates Town Pump Out Boat as required 

• Enforces the provisions of the Harbor Ordinance, and Harbor rules and regulations 

• Works with Federal and State authorities such as Coast Guard, Maine DEP and Marine Patrol on 
emergencies, overdue boats, oil spills and drug enforcement 

• Assists in operation and orderly use by the public of Camden Harbor and the Public Landing 
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• Assists the Harbor Master and Public Works personnel in removal, maintenance and installation 
of all public float, ramps, pilings and boardwalk and related equipment, including scow used for 
mooring placement. 

 
JOB REQUIREMENTS:  
 
• Wear designated attire and maintain a clean and neat appearance 
 
• Thorough knowledge and understanding of State laws, the Harbor Ordinance and Harbor rules 

and regulations 

• Ability to regulate citizens for enforcement of laws, rules and regulations at Camden Harbor 

• Experience in operation and proper maintenance of boats 

• Knowledge of and ability to operate marine engines 

• Excellent public relations skills 

• Ability to follow direction and to work well with other staff members 

• Ability and desire to achieve good work habits and take personal pride in all work performed 

• Be able to operate computer devices for dockage transactions 

• Flexible work schedule including hours during weekday afternoons and evenings, weekend days 
and occasional weekend evenings 
 

• Ability to work independently to perform ongoing duties with general instructions and to follow 
more detailed instructions with some guidance 
 

 

GENERAL EXPECTATIONS: 
1. Be committed to the mission of the Town of Camden 
2. Be reliable and trustworthy 
3. Be well organized 
4. Be self-motivated 
5. Be punctual for scheduled work and use time efficiently 
6. Be able to work harmoniously with co-workers and with the public 
7. Perform duties in a conscientious and cooperative manner 
8. Maintain a professional attitude 
9. Understand and work within the Town's Policies and Procedures 
10. Maintain confidence by keeping appropriate information confidential 
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PHYSICAL REQUIREMENTS: 
This position works primarily outside in all weather conditions and on slippery and/or uneven surfaces 
 
 

 
 
QUALIFICATIONS NEEDED FOR POSITION: 
Experience and Skill Requirements:  The following experience and skills are considered essential: 

High School graduate plus experience in coastal marine work and excellent boat handling skills.  Must 
have satisfactorily completed the United States Coast Guard Boat Safety Course.  United States Coast 
Guard Captain license a plus.   

Necessary Special Requirement 

Must possess valid class III driver’s license. 

 

 

7/18 
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TOWN OF CAMDEN 
JOB DESCRIPTION  

 

Position Title: Harbormaster/Terrain Park Manager 
Department: Harbor/Snow Bowl 
Reports To: Town Manager/Snow Bowl Director 
Supervises: Harbor Clerk/Asst. Harbormaster/Dep. Harbormaster/Office 

Personnel 
Oversees: Harbor/Terrain Park 
FLSA Status: Exempt 
Labor Grade: 14 
Last Revised/Approved:  
POSITION SUMMARY:  
This is a management position and involves overseeing directly the operation and maintenance of the 
inner harbor, outer harbor and coastal harbors areas of Camden Harbor along with managing of the 
terrain park at the municipal ski area. 
 
JOB DESCRIPTION: 
 
Harbor 
Employee of this class is responsible for the enforcement of state laws, local ordinances, rules and 
regulations and administrative procedures pertaining to Camden Harbor.  Policies concerning the Harbor 
is developed by the Camden Harbor Committee to which the Harbor Master provides staff assistance.  
Responds with courtesy to all individuals with needs concerning harbor and/or mooring matters. 
 
Terrain Park Manager (Non-Boating Season) 
Employee is responsible during non-boating season (November 1st to April 1st) to manage and oversee 
the operations and safety of the terrain park activities and personnel at the municipal ski area. The 
Terrain Park manager designs and builds Terrain Park features and oversees staff and park maintenance 
throughout the season.    Employee is responsible for overseeing the opening, inspecting, maintaining and 
closing of the Terrain Park (TP) on a daily basis. Supervise and play a key role in creating an atmosphere of positive 
guest relations while promoting safe operation of the TP. Must maintain a positive interface with the Ski Patrol, 
mountain management and the TP employees. 
 
ESSENTIAL DUTIES AND RESPONSIBILITIES: 
The duties listed below are intended only as illustrations of the various types of work that may be performed. The 
omission of specific statements of duties does not exclude them from the position if the work is similar, related or 
a logical assignment to the position. To perform this job successfully, an individual must be able to perform each 
essential duty satisfactorily.  
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Harbor 

• Supervises private placement and sets moorings, deciding location, size and maintenance of each 
mooring for orderly operation and efficient utilization of the Harbor 

 
• Manages and maintains a list of approved mooring inspectors 

 
• Maintains harbor waiting lists 

 
• Reviews Harbor Ordinance periodically recommending possible changes if needed 

 
• Manages water born traffic in harbor 

 
• Manages and maintains all infrastructure and float systems 

 
• Sets channel markers for navigational needs and assures the channel is kept open during the 

boating season 
 

• Provides maintenance for and operates Town Harbor Master boats for any and all on-water 
activity 

 
• Works with Harbor Committee to develop Harbor rules and regulations and administrative 

procedures, and to develop amendments to the Harbor Ordinance 
 

• Coordinates harbor uses of Town-licensed day-sailers, windjammer and commercial fishermen 
 

• Works with federal and state authorities such as Coast Guard, Maine D.E.P. and Marine Patrol on 
emergencies, overdue boats, environmental spills, clam seeding and harvesting, eel harvesting 
and drug enforcement. 

 
• Assists in operation and orderly use by the public of Camden Harbor, Public Landing and 

Steamboat Landing Road boat launching ramp 
 

• Assists Public Works personnel in removal, maintenance, and installation of all public floats, 
ramps, pilings and boardwalk and related equipment 

 
• Supervises harbor clerk, seasonal harbor office receptionist/assistant, assistant harbormaster, 

deputy harbormaster(s) and public landing restroom custodian(s) 
 

• Organizes and monitors harbor improvement construction projects 
 

• Assists in preparing and monitoring the annual harbor budget, and approves bills for payment 
 

• Manages the harbor memorial benches (building, placement and maintenance) 
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• Attends all Harbor Committee meetings, and provides research and makes recommendations on 
ordinance changes and policy matters as requested 

 
• Collects and provides safekeeping for harbor docking fees 

 
• Assists with harbor special events, such as Windjammer Weekend and Fourth of July 

 
• Follows appropriate OSHA and Town safety policies and other safety procedures in the 

performance of duties 
 

• Possesses computer skills pertinent to the position 
 

Terrain Park Manager (Non-Boating Season) November 1st – April 1st 

 
• Assist in designing the Terrain Park, including layout and features 
• Oversee approximately 3 Terrain Park Staff, including making hiring, firing and disciplinary 

decisions 
• Construct park features using grooming rakes and hand tools 
• Ski/ride the park prior to daily opening to assess quality and safety issues 
• Mark off and close features as safety necessitates, and report closing to Ski Patrol and Director of 

Mountain Operations 
• Shovel snow, fix broken items and perform general maintenance on park features 
• Log and document all safety issues, changes in park features and feature openings/closings 
• Patrol the park, encouraging proper park use and addressing unsafe practices with users 
• Assist injured park guests, and call ski patrol if needed 
• The Terrain Park manager has regular customer interactions with visitors and users of the park, 

and must be helpful, friendly, courteous and professional in accordance with Camden Snow 
Bowl’s commitment to providing superior customer service         

NOTE:  All Snow Bowl employees are required to perform alternate functions from time to time, 
both within and outside of their assigned department, particularly during peak periods such as 
holiday weekends.  

 
 
JOB REQUIREMENTS:  
 

• Wear designated uniform and maintain a clean and neat appearance. Helmets are required while skiing or 
riding on duty 

• Wear designated terrain park radio, in chest harness, on high volume, at all times while on duty. Keep 
radio tuned to Patrol channel. Follow Snow Bowl radio protocols. 

• Strict adherence to scheduled work times 
• Necessary strength and stamina to shovel snow for several hours at a time. Ability to carry hand tools, 

markers, bamboo poles, and coils of rope safely while skiing, riding or hiking up or down snow and ice-
covered slopes 
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• Ability to work outdoors in adverse winter conditions for several hours at a time, with brief and 
infrequent indoor breaks 

• Create and maintain a strong rapport with staff members and guests of all ages and abilities.  Act as a 
positive role model for all users of the mountain. 

• Flexible work schedule including hours during weekday afternoons and evenings, weekend days and 
occasional weekend evenings 

• Ability to work independently to perform ongoing duties with general instructions and to follow more 
detailed instructions with some guidance 

• Adhere to Snow Bowl safety policies and procedures 
 

 

GENERAL EXPECTATIONS: 
• Be committed to the mission of the Town of Camden 
• Be reliable and trustworthy 
• Be well organized 
• Be self-motivated 
• Be punctual for scheduled work and use time efficiently 
• Be able to work harmoniously with co-workers and with the public 
• Perform duties in a conscientious and cooperative manner 
• Maintain a professional attitude 
• Understand and work within the Town's Policies and Procedures 
• Maintain confidence by keeping appropriate information confidential 
 
QUALIFICATIONS NEEDED FOR POSITION: 
Experience and Skill Requirements:  The following experience and skills are considered essential: 
 
Harbor 

• High School or equivalent diploma 
• Experience as a Harbor Master, Assistant Harbor Master or in coastal marine work 
• Must possess valid Class III driver's license   
• Must have satisfactorily completed the United States Coast Guard Boat Safety Course   
• United States Coast Guard Captain license a plus   

 
Terrain Park Manager 

• High school or equivalent diploma 
• 2-3 years’ experience in Terrain Park design and/or maintenance 
• Frequent previous use of terrain parks as a skier/rider 
• Intermediate to advanced skiing/riding ability 
• Experience with grooming Terrain Parks 

 
Requirements of Work: 

Harbor 
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• Thorough knowledge and understanding of relevant state statutes, the Camden Harbor 
Ordinance, and Camden Harbor rules and regulations 
 

• Ability to enforce state statutes, the Harbor Ordinance, and harbor rules and regulations 
• Experience in operation and proper maintenance of boats 
• Ability to interview, recommend for hiring, and supervise and motivate seasonal workers 
• Ability to plan for and accomplish goals and objectives determined by the Harbor Committee 
• Thorough knowledge of U.S. Coast Guard Safety Regulations 
• Thorough knowledge of and ability to maintain and operate marine engines, and marine 

electronic equipment 
 

Terrain Park Manager 

• Ability to professionally ski or ride all elements of the Terrain Park 
• Snow shaping skills 
• Knowledge of terrain park components and proper terrain park etiquette 
• Solid supervisory skills 
• Ski or snowboard instruction experience 
• Basic First Aid and CPR or equivalent 

PHYSICAL REQUIREMENTS 

Harbor 

This position works primarily outside in all weather conditions and on slippery and/or uneven surfaces.   
 

Terrain Park Manager 

This position works primarily outside and requires prolonged periods of skiing/riding and labor-intensive 
maintenance work in all weather conditions and on slippery and/or uneven snow or icy surfaces. 
Requires lifting up to 50 lbs., pushing/pulling snow with rakes and shovels, and using power tools. 
 
WORK ENVIRONMENT 
 
Harbor 
This position involves working outside in all weather conditions, including extreme heat, storms, cold, 
snow, wind and rain, on varied surfaces and vessels, and requires being on your feet for the majority of 
the scheduled shift. Some desk work is performed indoors in a climate-controlled office environment. 
 
Terrain Park Manager 
This position involves working outside in all weather conditions, including extreme cold, snow, wind and 
rain, on varied snow surfaces, and requires being on your feet for the majority of the scheduled shift. 
Some desk work, such as staff scheduling, is performed indoors in a climate-controlled office 
environment. 
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TOWN OF CAMDEN 
JOB DESCRIPTION  

 

Position Title: Opera House Manager/Facilities Manager 
Department: Opera House/Town Office 
Reports To: Town Manager 
Supervises: Opera House Staff/Custodian 
Oversees: Opera House Staff/Custodian 
FLSA Status: Exempt 
Labor Grade: 14 
Last Revised/Approved:  
POSITION SUMMARY:  
This is a management level position and involves overseeing the operation and functions of the Opera 
House and the maintenance of the Opera House and Town Office building. 
 
JOB DESCRIPTION: 
This employee is responsible for providing oversight of the rental and use of the Camden Opera House 
auditorium, and related meeting and support spaces.  Performs the positon with considerable 
independence.  Serves as facilitator to the Opera House Committee, Facilities Manager for 29 Elm Street, 
including Opera House, Town Office, storage and exterior.  Supervises Opera House staff including the 
Technical Director, Promotions Assistant, Custodian, as well as Event Managers and Tech staff. 
 
ESSENTIAL DUTIES AND RESPONSIBILITIES: 
The duties listed below are intended only as illustrations of the various types of work that may be performed. The 
omission of specific statements of duties does not exclude them from the position if the work is similar, related or 
a logical assignment to the position. To perform this job successfully, an individual must be able to perform each 
essential duty satisfactorily.  

1. Opera House Bookings 
• Responds to all rental queries, negotiates and creates contracts, oversees payment, record 

keeping, event logistics and staffing 
• Manages all Opera House Productions by seeking and hiring desirable acts, negotiating and 

creating contracts, creating show budgets, managing all aspects of logistics, promotion, 
staffing and closeout 

• Provides on-site logistics management and acts as a presence for performance set-up of 
sound crews, artists, etc. or arranges for the same from the Technical Director 

• Manages and schedules town use of Opera House spaces 
• Maintains master calendar 

 
2. Staffing 

• Schedules all staffing 
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• Develops current job descriptions for, and manages performance of, all staff 
• Initiate and oversee more formal in-house volunteer program (trained ushers, monthly Opera 

House poster and brochure distribution) 
 

3. Facility 
• Liaison with all vendors and services including alarm system, elevator, HVAC, sprinkler 

system, electricians, plumbers, recycling, trash removal, locksmiths, etc. 
• Evaluates, researches, proposes, bids, negotiates and sees through to completion facility 

upgrades, cleaning and repairs 
• Identifies long-range capital improvements for the budget process 

 
4. Promotion 

• Manages and budgets all radio, print ads and social media promotion 
• Oversees design of Events brochure 
• Seeks cost effective ways to promote as a group the events that occur at the COH, including 

press releases, program inserts, pre-show announcements, etc. 
 

5. Financial/Administrative 
• Prepares annual budget request for Opera House Auditorium Department 
• Conducts regular review of financial statements 
• Collects money when necessary 
• Reviews and approves/disapproves all expenditures for the Opera House Auditorium budget 

division 
• Attends Budget Committee hearings 
• Creates and manages all forms 
• Manages all record-keeping and documents management 

 
6. Liaison 

• Work with Opera House Committee to ascertain priorities, long-range plans, etc.  
• Develops and presents recommendations for improvements, etc. 
• Fills the role of liaison with fund-raising committees, Downtown Business Group, Chamber of 

Commerce, renters and conference planners 
• With the Opera House Committee Chair, meets as necessary with Select Board to inform of 

goals, usage, planning, etc.     
 

7. Other 
• Performs related duties as required 

 
 
GENERAL EXPECTATIONS: 
1. Be committed to the mission of the Town of Camden 
2. Be reliable and trustworthy 
3. Be well organized 
4. Be self-motivated 
5. Be punctual for scheduled work and use time efficiently 
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6. Be able to work harmoniously with co-workers and with the public 
7. Perform duties in a conscientious and cooperative manner 
8. Maintain a professional attitude 
9. Understand and work within the Town's Policies and Procedures 
10. Maintain confidence by keeping appropriate information confidential 
 

PHYSICAL REQUIREMENTS: 
 

 
 

 
QUALIFICATIONS NEEDED FOR POSITION: 
Experience and Skill Requirements:  The following experience and skills are considered essential: 

Desirable Experience and Training 
Must possess excellent communication and management skills.  Experience in theater or non-profit 
management desirable.  Experience in building management is desirable.  Experience with production 
audio/video systems (sound, lighting, projection, etc.) is desirable. Must be well organized and capable 
of handling several tasks simultaneously.  Experience in the use of Microsoft Office software preferred. 
 
 

 

 
 

** All requirements and skills are considered to be essential, unless otherwise indicated. ** 

External and internal applicants, as well as position incumbents who become disabled as defined under the Americans 
With Disabilities Act, must be able to perform the essential job functions (as listed) either unaided or with the assistance of 
a reasonable accommodation to be determined by management on a case by case basis. 

The job description does not constitute an employment agreement between the employer and the employee and is 
subject to change by the employer as the needs of the employer and requirements of the job change. 

 
_____________________________________________   ____________________________ 
  Employee Signature       Date 
_____________________________________________   ____________________________ 
  Supervisor Signature       Date 
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